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President’s Column
Impediments to research

By Jonathan Baron

The World Wide Web is a great way to do researahamy areas of our field. The Web provides
easy access to subjects from a variety of backgi®uit can be done all year round, at any hour.
Studies can follow one another in quick successidithough this way of doing this is becoming
common, it being held back by two factors. Onthat too few researchers have the computer
skills to take full advantage of the possibilitildeave this aside. The other, which is my tofsc
excessive regulation by both government and byeur institutions.

Here is a disguised case, a composite. Jane wadtsexperiments on the Web. The experiments
involve questionnaire studies about hypotheticaliads. The task is difficult enough so that
subjects cannot be expected to do it for nothiogshe wants to pay them.

First, she must get approval from a human-subjestiew committee (called the Institutional
Review Board, or IRB, in the U.S.). The IRB regsia consent form, and they must approve the
form and the study for each new experiment, eveagh each experiment is, from their
perspective, the same as the last. This killsadrtke main advantages of the Web, quick
succession. Approval requires several weeks.

The IRB first wants a signature on paper, for thesent form (which is longer than the study
itself). Several weeks of emails and phone callslly convince them to drop this requirement.
This is the same IRB that just prevented a treatmesearcher from telling her subjects that their
treatments would be free (and that both arms wexéiqusly found to be effective), on the grounds
that such a statement would be "coercive." They edquired written consent from illiterate
subjects in Africa. This all inspires confidenodheir judgment.

Second, Jane must pay the subjects. Her univevgityot allow PayPal, so she must use gift
certificates, or a lottery. The review board cdess a lottery to be unethical. The accounting
office will, in any case, not transfer money froer hesearch grant to PayPal or Amazon, and the
gift certificates she can afford to pay will beezatip with shipping cost.

The accounting office also requires Social SecWitynbers (SSNs). This turns out to violate her
university's security policies, so she is preveffiteth saving them. But it doesn't matter, because
the subjects won't provide them anyway (excepttferones who are either trusting or naive, a
biased sample at best). The good news is th#tewdh identity theft is by far the greatest rigk t
her subjects, perhaps the only risk - the IRB dugsask about it.

Of course, if Jane had a large research grankitidethat takes years of repeated resubmissions to
get, she would hire people to deal with these ssi8he would be insulated from the difficulty, or
just regard it as part of life, but this money abbk going to other researchers.

Research should be easy. It is becoming almostssiple for some researchers. The cost of
research is multiplied several times by the needketd with regulations.

The origin of these regulations can sometimes boletstood through history. We are all paying for
the Tuskegee syphilis study, yet it is not cleat the regulatory apparatus set up in its wake has
prevented any harm at all to any subject. Theipitypland the resulting changes in social norms
might have sufficed to explain improvements overetiand, despite the IRBs, abuses still happen).
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In other cases, such as the requirement for SSidg, l@story is useless. The origin of this rule is
shrouded in mythology. The accounting office s it is "because we need to make sure we
have the right person” (which is irrelevant, wittayPal) and because of "the tax law." But nobody
can point to a tax law that requires SSNs for $smEnts.

The regulatory problems | have discussed are IRBslae accounting rules. There are others (e.g.,
HIPAA, in the U.S.). Regulation takes on a lifeitsfown. Thoughtless regulations are strangling
economic development in much of the world. Andytaee on the way to doing the same to
medical and behavioral research in the developatiwbhe people who make these regulations
seem to focus on some particular problem and igthereffects of their rules in other domains.

We are tempted to say, "Oh, it is only a minor meenience.” But these inconveniences pile up,
to the point where their effect is no longer trividioreover, they send two messages to students
considering this field. First, they indicate tita research is more difficult than it ought to be.
Honors students and graduate students go to seswinar to learn to deal with IRBs. Second, they
indicate that we, as researchers, are suspectar&\& tempted to do evil that we must be watched
carefully. If research is such a disreputable @anehy not (students might think) choose another,
one that is surely more lucrative?

What can we do about it? These regulations areethdt of human judgments and decisions. If
we can get permission, and a little money, we tadysthese judgments systematically. Why do
people make rules like this? Why do people enftiieen so willingly? Why do researchers put up
with them without protest?

Another thing we can do is attempt to change thumgon. Many suggestions have been made
about what is wrong with review boards and whangles would fix the situation. (See the note at
the end.) As a society, we might work throughFleeeration of Behavioral, Psychological, and
Cognitive Sciences (http://www.thefederationonlangl) and similar organizations in other
countries. Note that reducing the cost of resehashthe same effect as increasing its funding.

One thing that might be worth discussing, at léasblve the accounting problem, is a payment
mechanism run by SJIDM, which could be used (withessmall profit for the Society) by
researchers. This might make it easier for rebeasovhose institutions place arbitrary limits on
how they can pay subjects. | welcome further dismn through the SIDM mailing list or by
direct email.

Note: A forthcoming issues of the Northwestern énsity Law Review has some interesting
articles, some of which are now available:
http://papers.ssrn.com/sol3/papers.cfm?abstrac@4i8iZ39and numbers 951533, 897322, and
983649. One point raised in some of these artislé@sat IRBs might be engaging in an
unconstitutional infringement on free speech, evhen they prevent researchers from telling the
truth. See also

http://www.law.columbia.edu/hamburger?exclusivestfigr.download&file _id=9386&rtcontentdis
position=filename%3DNewCensorship.parid, finally, chapter 7 of "Against bioethics."”
http://mitpress.mit.edu/catalog/item/default.aggi@t=2&tid=11279&mode=toc
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Conferences

The Society for Judgment and Decision MakingSJDM) invites abstracts for symposia, oral
presentations, and posters on any interesting tefated to judgment and decision making.
Completed manuscripts are not required.

LOCATION, DATES, AND PROGRAM. SJDM's annual cordace will be held at the Westin
Hotel & Resort in Long Beach, CA duriddpvember 17-19, 2007 Early registration and
welcome reception will take place the evening adi&y, November 16. Following the format
established in the last few years, the schedulades a full day on Saturday to make room for
more presentations and for two keynote speakers.

SUBMISSIONS The deadline for submissiondugy 1, 2007 Submissions for symposia, oral
presentations, and posters should be made thrbegbdDM website at http://sql.sjdm.org.
Technical questions can be addressed to the webmasin Schwartz, at www at sjdm.org. All
other questions can be addressed to George Wuw at ¢hicagogsh.edu.

ELIGIBILITYAt least one author of each presentatimnst be a member of SIDM. Joining at the
time of submission will satisfy this requiremert.membership form may be downloaded from the
SJDM website at http://www.sjdm.org. An individumably give only one talk (podium
presentation) and present only one poster, butheay co-author on multiple talks and/or posters.

AWARDS

The Best Student Poster Award is given for the pester presentation whose first author is
a student member of SJDM.

The Hillel Einhorn New Investigator Award is intked to encourage outstanding work by
new researchers. Applications are due July 1, 2BRifther details are available at
http://www.sjdm.org.

The Jane Beattie Memorial Fund subsidizes triavislorth America for a foreign scholar in
pursuits related to judgment and decision reseamcluding attendance at the annual SJDM
meeting. Information and an application form carfdaend at
http://gsbwww.uchicago.edu/fac/joshua.klayman/nideattielnfo06.htm. Applications are due by
July 16, 2007.

PROGRAM COMMITTEE George Wu (Chair), Melissa FinneaCraig Mackenzie, Ellen Peters,
Rebecca Ratner, Yuval Rottenstreich, Alan Schw&#t,Zauberman, Jon Baron (SJDM president)

We are pleased to announce that the 11th bieBeiadvioral Decision Research in
Management conferencevill be held April 24-26, 2008 at the Rady SchobManagement,
University of California, San Diego. The call foagers will come in Fall 2007 and submissions
will be due around the end of the year. More imfation and future updates available at

www.bdrm.org

The 29th Annual Meeting of tHgociety for Medical Decision Makingwill take place October 20-
24,2007 in the Sheraton Station Square HoteltislRRirgh, PA, USA. This year’'s meeting will
focus on exploring the science of decisions andworer-driven, individualized health care.
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Visit http://www.smdm.ordo learn more:
June 13, 2007 Meeting Registration Opens
October 20-24, 2007 SMDM Annual Meeting

The Twenty-third Annual Meeting of the Brunswik Society will be held on Thursday and

Friday, November 15-16, 2007 in Long Beach, Catiiarat the Hyatt Regency Hotel. The
program begins at 12:00 noon on Thursday afternand,ends at 6:00 Friday afternoon. We invite
papers and/or panel discussion proposals on anyetieal or empirical/applied topic directly
related to Egon Brunswik's theoretical lens modehiework and method of representative design,
including approaches based on Brunswikian prinsipllease send a brief abstract (75-100
words), and indicate whether the paper / discugsitimeoretical or empirical, to Jim Holzworth by
Friday, July 13th. Kindly respect this submissiarediate. Due to an increase in number of
submissions, we cannot guarantee a presentingpslobse who do not meet the submission
deadline. Our time is limited, so we apologize divance if some papers cannot be scheduled this
year. Meeting organizers are Jim Holzworth (jinhizla@rthat uconn.edu) and Mandeep Dhami
(mkd25 at cam.ac.uk). The meeting is held conatiyevith the Psychonomic Society Annual
Meeting and just before the Judgment and DecisamieB/ meeting. More details about the 2007
meeting, including registration instructions, vii# posted on the Brunswik Society website, at
http://brunswik.org

The2007 North American Conference of the Associatiorof Consumer Researchwill be held
at the elegantly refurbished Peabody Hotel in MempFennessee, from Thursday October 25
through Sunday October 28, 2007.

As in past years, the conference will provide aiforfor scholarly presentations, discussions, and
collaborations on consumer behavior.There willizargin forums for the presentation and
discussion of research and scholarly thought. thteh to the five tracks to which submissions are
sought, this year’s conference will feature a nexin called “Epistemic Sessions.”

A detailed document announcing additional confeedmghlights is now available on the
conference websitétttp://www.acrweb.org/acr

Eric Johnson and Donna Hoffman are co-organiziSgecialPre-Conference on Online
Consumer Behaviorto be held in conjunction with ti#007 Association for Consumer
ResearchAnnual North American Conference. The Speciat®oaference will be held on
Thursday, October 25, 2007, in advance of ACR.

“The Internet in general, and Amazon.com in patég, is still Chapter One. You're asking me
about my story, and it's still the very beginnindeff Bezos

It has been about 10 years since the first resedratit consumer behavior in online environments
was originally published. What have we learnechat time? What frameworks, theories and facts
have emerged? What new questions need to be edflore

The Center for Excellence in E-Business at ColurBhisiness School and the Sloan Center for
Internet Retailing at the University of Californi®iverside are jointly sponsoring a pre-
conference, in conjunction with the 2007 Associafiar Consumer Research Annual North
American Conference, to address these questiorsgd#éis of this pre-conference are to (1)
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summarize existing knowledge (2) present statdrefart results, methods and concepts and (3)
hopefully set exciting directions for future resgar

Program Committee

Randy Bucklin (UCLA)

John Deighton (Harvard)
Kristin Diehl (USC)

Andrew Gershoff ( Michigan )
Dan Goldstein (LBS)

Gerald Haubl ( Alberta )
John Lynch (Duke)

Wendy Moe ( Maryland )
Jaideep Sengupta (HKUST)
Venky Shankar ( Texas A&M)

Registration Details: Deadline is October 1, 20®7egister for the conference. The registration fee
is $150.00 and includes breakfast, lunch, all lseaid attendance at the pre-conference. Attendees
must register throughttp://webpay.ucr.eduConference attendance will be limited to 100
attendees, so please be sure to register welMianae of the deadline.

A limited number of hotel rooms have been set aatdbe ACR rate of $174.00 plus tax for the
pre-conference. Please contact the hotel direzthobk your room. The Peabody Memphis
www.peabodymemphis.com 149 Union Avenue , Mempfid 901-529-4000; 1-800-732-2639
Conference Code: 286824

The bi-annuaBPUDM (Subjective Probability Utility and DecisionMaking) Conferencerun
by the European Association of Decision Making wéke place in Warsaw, Poland between 19th
and 23rd August 2007.

The SPUDM Conferences have a long history and dtieecearliest meetings — SPUDM 6 was
held in Warsaw. After thirty years SPUDM is comimack to Poland.

The organizers of the upcoming meeting are dedidateontinuing the long tradition of SPUDM
conferences status as the primary venue for examgungvel ideas in psychological and economic
decision-making and attracting the new generatiaesearchers to the field. To this end, we have
succeeded in inviting a group of the most distisgad researchers from both Europe and the
United States to be keynote speakers or to paateim the panel discussion. The opening lecture
will be given by Professor Daniel Kahneman. Thenkeg speakers are: John W. Payne, Alex
Kacelnik and Tadeusz Tyszka. For more informakitip://www.spudm?21.org

The Association for Consumer Research, in conjonatiith the Tuck School of Business at
Dartmouth College and the Marketing Science In&jtare sponsoring a conference next July 6 — 8
(2007) entitledTransformative Consumer Research: Inspiring Scholaship for Collective and
Personal Well-Being

Its goals are (1) to motivate increased consuns&areh that begins with, and directly addresses,
an important challenge, problem, or opportunitgagmsumer behavior that has an essential role in
the well-being of people and other living beingsl §2) to guide consumer researchers in
designing, conducting, and communicating their Eeisbip to maximize the likelihood that
consumers, their representatives, and/or othevithails charged with overseeing human and



Society for Judgment and Decision Making Newsle®6(2), June 2007 8

ecological welfare can learn about and act upomntights. There is no registration fee, all food
and refreshments are provided, and up to 60 atsndeose presenting papers) will receive free
accommodations on the Dartmouth campus. For mdedisieplease visit the following website:
http://mba.tuck.dartmouth.edu/pages/faculty/punaitek'conference/

Submissions are now being accepted for20@7 NeuroPsychoEconomics Conferenae Vienna,
Austria. The conference will he held from Octob4f16, 2007 at the Austrian Academy of
Sciences (Oesterreichische Akademie der Wissenschdir. Ignaz Seipel-Platz 2, 1010 Vienna,
Austria).

Deadline for submissions is July 15, 2007. The ewarice theme of 2007 is:“Research in
Neuroscience, Psychology, Business, and Econonilesvards a Discipline of Neuroeconomics”

Manuscripts passing the double-blind review proeaie accepted for presentation at the
conference. Manuscripts should combine concepts fieuroscience and/or psychology with
problems of business and economics. We want to asipd) that papers can be submitted which
are covering all three science fields, but alseepaprhich are combining economical sciences with
psychology or with neurosciences are of interest.

Empirical as well as conceptual manuscripts areavee. Manuscripts can be written in English or
German. The conference language will be Englismudaripts submitted for the conference must
not currently be under review, accepted for pulilica or published elsewhere.

Further information and the detailed "Call for Pafiés available on our website:
http://www.neuropsychoeconomics.org/e_callforpajns

Dartmouth’s Summer Institute On Informed Patient Choice runs from June 25th to July 6th,
2007.More information heréattp://www.dartmouth.edu/~cecs/siiddécision researchers present
will include:Roy Baumeister, Gerd Gigerenzer, Margnces Luce, Craig McKenzie, Valerie
Reyna, Kathleen Vohs, Timothy D. Wilson, J. Frardtes

Funding Opportunities

TheNational Science Foundationin cooperation with thBepartment of Homeland Security is
funding opportunities for original data collectitor research that has potential relevance to the
concerns of DHS. Three broad substantive areasheem identified as relevant and likely avenues
for research:

1) Risk communication and its effects on disasteparedness 2) Government and individual
attributions of responsibility and perceived respoeness; and 3) Inter-group threat and
cooperation Other areas of research with relevemterorism, disaster preparedness, or related
public health and medical issues will also be abersd.

Data collection for these projects will be paid émd conducted with the assistance of Time-
sharing Experiments for the Social Sciences (TEA&S)wvith other TESS applications, only a short,
5 page proposal is required. TESS offers reseadpgortunities to test their experimental ideas
on large, diverse, randomly selected subject poipuls, or on specific subsamples of the
population (based on geographic location, demogeapbr other criteria). For more information
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on this special call or on TESS opportunities ngweerally, and for examples of TESS studies
completed in the past, please visit our home pagavav. ExperimentCentral.org.

PLEASE NOTE: For those with other areas of inter€&tSS continues to fund data collection for
survey-experimental work in all areas of the sos@nces, and for graduate student and faculty
investigators in all disciplines. These proposatsaccepted on a rolling basis, and we will
continue accepting new proposals as our fundirgywsll SPECIAL CALL DEADLINE: July 1st,
2007

Jobs

Singapore Management UniversityPositions In Organizational Behavior And Humas&eces
— Rank Open

Singapore Management University is a 7-year-oldersity, with a charter to become a world-
class research and teaching institution. Our ne8$2%0 million city campus opened in downtown
Singapore in June 2005. This year we hope to aee flaculty members in the areas of
Organizational Behavior and Human Resources. Sorgaldanagement University's vision is to be
a premier university, internationally recognized ite world-class research and distinguished
teaching. Incorporated in January 2000, SMU isungp vibrant, US-style research university. Our
faculty publish in the top international journatstheir field, and SMU provides them with ample
support to do so. As a new university, our presegthing focus is on undergraduates, however it
is expected that graduate programs will be addédeimext few years. Our teaching has already
been recognized as distinctive within Asia, owiagtr relatively small class sizes, our emphasis
on experiential learning across the entire curaieyland our emphasis on the building of
leadership and organizational skills in additiomtore technical skills. In the last three years, th
School of Business increased its faculty size B §B8om 56 to 94), and we expect continued
growth over the next several years. The Schoolusifss recently received a grant of US$120
million from the Lee Kong Chian foundation, and @atingly has been renamed the Lee Kong
Chian School of Business.

Our OBHR faculty comprise Michael Benoliel (GWU,88), Graham Brown (UBC, 2005), David
Day (Akron, 1989), Don Ferrin (Minnesota, 2000) r¥=@reguras (Bowling Green, 1998), Wei
Hua (UCLA, 2005), Thomas Menkhoff (Bielefeld, 1990pchen Reb (Arizona, 2005), and Tan
Hwee Hoon (Purdue, 1996). All of us are active aesleers, whose interests include organizational
trust, leadership, cross-cultural and intercultamahagement, territoriality within organizations,
social networks, negotiations, organizational desa performance appraisal, knowledge
management, emotions, personnel selection, andidecnaking. Our research has appeared in
Academy of Management Journal, Academy of ManageRewiew, Journal of Applied
Psychology, Journal of Management, Leadership @ugriOrganization Science, Organizational
Behavior and Human Decision Processes, and Pelddsyehology, among others. See
http://www.smu.edu.sg/research/orgbehavior.asguftiner details.

We seek to hire talented faculty at any level, ragdrom junior to very senior appointments. We
invite applications for tenured/tenure-track pasis, or contract positions. Successful candidates
for tenured or tenure-track appointments will bgagged in interesting and rigorous research, and
will have established, high-quality publishing red® (for experienced candidates) or will possess
demonstrated abilities to publish in top-tier joalm(for junior candidates). The teaching load for
tenured and tenure-track positions is 3 or 4 caupge year. Successful candidates for contract
positions will be scholars who, in addition to hayia Ph.D. or D.B.A., are actively involved in
practitioner-oriented research and/or consultingiall contracts are for 3 years and are renewable.
The teaching load for contract positions is 6 cesifger year. The starting date is flexible. SMU
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offers an internationally competitive compensagackage including relocation benefits and child
education funding. Further information about thevdrsity can be viewed atww.smu.edu.sg

APPLICATION PROCEDURES Review of applications wikgin on 1 October 2007, and will
continue until the positions are filled. We wila be interviewing at the annual conference of the
Academy of Management in Philadelphia. If you wishbe considered for an interview during the
AoM conference, please submit your application tefo August 2007. Interested candidates
should send a full set of application materialsvérdetter, CV, research and teaching statements,
sample publications, reference letters) to GaryGras. Candidates should also indicate whether
they are applying for a tenured/tenure-track posjtor a contract position. Applications can be
sent electronically to garygreguras at smu.edu.$g loard copy to: Associate Professor Gary
Greguras, Lee Kong Chian School of Business, SimigaManagement University,50 Stamford
Road, Singapore 178899, Tel: (65) 6828-0747

Be a part of the effort to advance cognitive sageand behavioral research affecting the health and
well-being of older Americans. Theational Institute on Aging (NIA) at the National Institutes

of Health (NIH) seeks a behavioral scientist with expertise iméog psychology or psychology

of aging to be a part of the Behavioral and SdR&dearch Program (BSR). As a Program Officer
in the extramural BSR you will have the opportundynfluence the direction of aging in such
areas as:

. Interventions to maintain or improve cognitionolider persons;

. Advances in measuring cognition for studies oingig

. Impact of cognition on functioning in everydafeli

. Biological and/or genetic processes related gmiton;

. Human factors research such as driving behaviteahnology use;

. Decision making including economic behavior; and

. Integrative or multi-level approaches to the gtatisocial, psychological, and

physiological influences on cognition over the lifeurse.

Come work in a dynamic and intellectually stimulgtienvironment with a multidisciplinary team
that shares your passion for social research olgagbcesses. We have been most recently
involved in highly visible and cutting edge resémon maintaining cognitive function, reducing
caregiver burden, neuroeconomics of aging, soeiatascience, disability decline and its
implications for society, and the implications oeMcare Part D. We are looking for someone able
to explore and develop new research initiativesemnghases in consultation with leading experts
in the scientific community, identify research ar¢aat warrant increased attention, and represent
BSR/NIA to the public, the scientific communityhet Federal agencies, and Congress.

NIA is located in Bethesda, MD, accessible by meind convenient to the exciting restaurants and
shopping of Washington DC. We offer a recruitmemd relocation bonus and generous federal
employee benefits. For more information includipglécation instructions visit our job
announcement at www.usajobs.opm.gov (Job AnnounteNiember NIA-07-186387-CR-DE)

Contact: Cheryl Caponiti Contact: Sidney M. §t&.D.

for vacancy/HR questions for specific questiegarding this position
Phone: 301-594-2147 Phone: 301-402-4156

Email: Caponitc at mail.nih.gov Email: Sidneyaltat nih.gov

NIA and NIH are equal opportunity employers
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University of Plymouth, UK. Lecturer in Psychology Faculty of Science - S¢laddsychology
Ref: A0198. Salary £27,465 to £39,160 pa - Gra8e 7/

The School of Psychology is looking to make a pemma appointment to strengthen its current
staffing. The School was ranked 5 in the last RAE &ated excellent in the last Teaching Quality
Assessment. You are likely to have a demonstraset tecord of research excellence in
Psychology.

We welcome applications from strong candidatesynaea of psychology. Currently, the School
has established research groups in the areas wikifiiand Reasoning, Memory, Health, Vision,
Applied Cognition, Language Development and Sdesjchology. You would be expected to be
able to contribute to one of these research graugdse involved in the establishment of a new
research grouping.

You must be willing and able to join the Schoollb@ctober 2007, at the latest. The interviews
will be held on 16 & 17 July 2007.

For an informal discussion, please contact ProfeEso Perfect, Head of School by email
tim.perfect at plymouth.ac.uk although applicatiomsst be made in accordance with the details
shown on the front of this Bulletin.

CLOSING DATE: 12 NOON, MONDAY 25 JUNE 2007

Job description and further particulars may beiobthat:
http://www.jobs.ac.uk/jobfiles/RH797.html

Centre for Decision Research, Leeds University Busess School. Proposed Lecturer /Senior
Lecturer in Decision Sciences

Over the next couple of months Leeds UniversityiBess School is proposing to advertise a post
in Decision Sciences. The successful candidateldh@uan active researcher with publications in
top-rated journals and able to contribute to teagim the areas of management decision making
and/or quantitative methods. In addition, they Wwél expected to play a full part in the activiiies
the Centre for Decision Research and to collabavéteexisting colleagues in the development of
research and scholarship.

At this stage informal enquiries should be addm@$sd’rofessor John Maule, Centre for Decision
Research, Leeds University Business School, Untyar§Leeds, Leeds LS2 9JT, UK; email- jm
at lubs.leeds.ac.uk; telephone +44 (0)113 343 2622.

Max-Planck-Institute for Research on Collective Gods

The independent junior research group “Intuitivg&its” aims to fill several research positions as
soon as possible. The interdisciplinary group gthslogists and lawyers investigates intuitive
and deliberate processes of decision making anticatipns for legal institutions. We are looking
for a Psychologist (full-time position) with a colefed PhD and a research focus on Decision
Making to conduct interdisciplinary research onisiea processes in legal and economic
environments. The position focuses, among othag#hion the conceptual development and
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empirical evaluation of parallel constraint satisian network models for decision making, the
empirical analysis of decision-making behavior oftblay persons and decision experts (i.e.,
professional lawyers and managers), and the asadysirganisations and legal institutions from a
psychological perspective.

Applicants should be interested in interdisciplinegsearch in a dynamic team and should have
very good logical, mathematical, and communicasikitis. Furthermore, expertise in decision
research, as well as experimental and statistiethaoals, is required. Of additional advantage is
prior knowledge of social cognition, network modedl, legal psychology, and organizational
psychology, as well as law and economics. Fluegli&mis required.The position is initially
limited for a time period of three years.

Furthermore, we are looking for tweraduate Studentsfor Doctorate (Scholarships) with a
gualifying degree in psychology to conduct reseavork in decision research in the legal and
economic context.

Applicants should be interested in interdisciplinegsearch in a dynamic team and should have
very good logical, mathematical, and communicaskitis.Knowledge of decision research and
expertise in experimental and statistical methodsequired. Of additional advantage is prior
knowledge of social cognition, legal psychologyd anganizational psychology, as well as law and
economics. Fluent English is required. The schblpris initially limited for a time period of two
years.Payment and employment benefits are setordaevith the German public service labor
contract and the guidelines for the promotion oigu researchers of the Max Planck Society.The
Max Planck Institute for Research on Collective @®aims to increase the proportion of female
employees. Thus, woman with the respective quatibas are particularly encouraged to apply for
the position. The Max Planck Society also aimsmpley severely handicapped persons.
Applications from severely handicapped persongartcularly welcome. Applications should
preferably be sent electronically. Please send gletailed application documents by June, 20,
2007 to:personal at coll.mpg.ddax Planck Institute for Research on Collectiveo@®Personnel
Department Kurt-Schumacher-Str. 10 D-53113 Bonmery

Prizes

Emerald Group Publishing Limited, publisher of lhwegest collection of international business and
management journals, and the European Foundatidldoagement Development (EFMD), a
global membership organization with more than 5@@itutional members from academia,
business and pubic services, seek to celebratlena®in research by sponsoring g@07
Emerald/EFMD Outstanding Doctoral Research Awards

Award-winning entries will receive a cash prizeEdf500 (or currency equivalent), a certificate
and an offer of publication in the sponsoring jalyas a full paper, or as an executive
summary/research note, at the discretion of théoEd). Ten prizes will be awarded to the winners
of the following categories: Human Resource Managarinformation Science, Interdisciplinary
Accounting Research, Knowledge Management, Leagesstd Organization Development,
Logistics and Supply Chain Management, Manage mahi@overnance, Marketing Strategy,
Operations and Production Management, Real Estatelyement

Eligibility. To be eligible for the Awards, the research mdsiress an issue that is of importance
to the various subject areas listed overleaf. Thels are open to those who have completed and
satisfied examination requirements for a Doctovedm, or will do so, between 1 June 2005 and 1
October 2007, and have not applied previously fe of these Awards.
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Submission requirements

1. Researchers must apply online using the apit&rm
http://ww2.emeraldinsight.com/awards/odra.htm

2. The following documents will be required elecioally:

Covering letter; Executive Summary — paper thatreanizes his/her Doctoral research. The
Executive Summary should not exceed 1,000 wordsrémace lists and presentation of data, as
either Tables or Figures, do not count towardsttiesl); Letter of recommendation/reference from
a supervisor/senior faculty member. For shortdisipplicants, further contact may be made with
the referee; Contact details of external examifer(s

3. The closing date for receipt of applications iSctober 2007. For any queries regarding the
Awards, please contact Jim Bowden by e-mail at fberwat emeraldinsight.com or by telephone at
+44 (0)1274 777700.

4. Applicants must only submit to one category.

Judging criteria. The entries will be judged by the Editor(s) ahteast one Editorial Advisory
Board member of the sponsoring journal. Entrie$ lvéljudged on the following criteria:
Significance/implications for theory and practiCjginality and innovation, Appropriateness and
application of the methodology, Analysis and présgon of the data, Quality of the literature
review.

Short-listed applicants may be required to answehér questions as appropriate from the judging
panel. Winners will be required to submit an ungltgld paper, sole- or joint-authored, derived
from the research, within six months of winning #heard. The Editors reserve the right not to
select a winning paper if, in their judgment, nohéhe entries is considered satisfactory.

Please visit http://www.emeraldinsight.com/info&aschers/funding/awards/doctoral/index.jsp for
further information.

Miscellaneous

There is a new open-access Economics journal teleowes papers on judgment and decision
making: theApplied Economics Research Bulletirat
http://berkeleymath.com/BerkeleyJournal.aspx

Alan Reifman has put together a compendium of steom statistics and methodology workshops
this summer altttp://reifmanintrostats.blogspot.com

Contributed Essays

Theoretical and Practical Value of Heuristics and Bases
By Robert Bordley

When Savage launched his theory of utility-maximgzchoice, Herb Simon was almost
simultaneously launching a more heuristic theorgasl-oriented choice. The two streams of
thinking then diverged. Savage’s theory was chghenby Kahneman & Tversky who, among
other things, stressed the importance of the neéerpoint (which Heath, Larrick & Wu showed
was sometimes a goal). It was similarly challeniggdOden & Lopes’ work on fuzzy aspiration
levels.
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These theories, in addition to being theoreticalbpnsistent with Savage’s theory, also used a
language quite different from Savage’s, a languageh more akin to Simon’s original language
of targets. This stimulated efforts to reformul8gevage’s utility function using the language of
targets and aspiration levels (Castagnoli and lziCEieory & Decision,1996; Bordley and
LiCalzi, Decisions in Economics & Finance, 2000he resulting work showed that the utility of a
decision can be written as the probability of tleeision’s being preferable to some uncertain
benchmark. Thus Savage’s rationality axioms caimteepreted using two very different
languages.

This new language of rational choice is useful angnpractical contexts, e.g.

Q) In service research, the widely used theonyaqf analysis focuses on minimizing the
discrepancy between a product’s uncertain perfoceand the uncertain level of performance
required to satisfy the customer. (Bordley,Jr. ef@e Research,2001).

(2) In product design, the widely accepted thedrstiess-strength interference advises the
engineer to designing a part whose strength exaéedsnknown stresses from the environment
(Bordley, Jr. of Stat.Education,2001).

3 In large organizations, managers typically preésargets (e.g., outperform a benchmark
competitor). Since the level of performance reegiito outperform a competitor in the future is
uncertain, this involves maximizing the probabilitfiyexceeding an uncertain benchmark (Bordley,
Jr. of Oper.Res.Soc.,2001).

(4) The 2006 best publication in decision analyBsrdley & Kirkwood,Operations Research,
2004) suggests that a rational individual with dtratiribute utility confronts a problem
mathematically equivalent to that of the managea odmplex physical system whose successful
operations depends on the simultaneous succegsftdtions of several system components.

In many cases, this new language is much moreitani individuals than the old language of
utility (just as people of the Middle Ages founddtish, French and German much more familiar
than the Latin used by scholars.) And it suggesty different ways of thinking about how to
apply that theory. Finally, it may provide betigiderstanding of why individuals deviate from
rational choice. (Thus many examples of irratidsethavior are potentially interpretable in terms
of individual benchmarks, aspiration levels, og#is varying with context.)

In short, discovering the right language for expies a theory can almost be as important as
discovering the right theory!

Decision Aiding And JDM
By Rex Brown

As a professional decision aider (retired), noesatiptive or normative scholar, | am something of
an outsider in the JDM community. But | am muchddden to it, much as physicians are
beholden to biologists, and engineers to physicikthink of decision aiding as the normative
tempered by the descriptive. Here are some thswghhow aiders can be still more beholden to
JDM. We certainly need all the help we can get,smccesses having been so far more modest
than the need requires.

Decision researchThe most pressing need is for some refocusirgoision research. However,
| have addressed this elsewhere , and will notldweth on it here. Suffice it to say that the
priorities of tenure-bound researchers are notetlodshe decision aider—and the problem is
compounded by the fact that so much decision dieiisg done by academics . Academic
incentives do little to foster neglected inter-tp$ioary or practice-oriented seeding research
(which other, discipline-oriented, researchersmaiid on).
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Fortunately, limited funding has been availabledecision aiding research, notably through the
SBIR (Small Business Innovative Research) prograbDecision aiding companies have thereby
been able to arrange some fruitful collaboratiothwomplementary scientists, both descriptive
and normative .

Decision vocabulary Even so seemingly minor an issue as vocabulaiyusdy impedes useful
decision aiding . Many established terms confuseraislead the laymen we try to aid or educate.
As a result, these laymen often cannot effectieellaborate with aiders in developing the aid or
act on the results.

Take “subjective expected utility” . We do not mally “expect” the probability-weighted average
of an uncertain quantity to occur, in the sena¢we have confidence (!) that the true value is
close. “Subjective” suggests idiosyncratic, evdriteary, probabilities, even in games resolved by
the toss of a coin. . “Utility” is OK, provided wenderstand that that is what the “subjective”
refers to (rather than to the “expectation”). Halout “personal mean utility”?

“Prescriptive” analysis is commonly understoodriean “how real people could behave more
advantageously with some systematic reflectiomirel§ a prescriptive endeavor is one that
attempts to specify a preferred action (like cotnsgla Delphic oracle), not necessarily doing it
right. “How about “realistic prescription” for talg proper account of behavioral reality?

Even “normative” has some troublesome ambiguitiati§tical decision theory is surely not
“normative”, in the sense that this is “how idealigcisions should be made (by super-rational
individuals)” It is simply a test of coherencéthese are your judgments, then logically those
should also be your judgments. For example, ifryirior, likelihoods and posterior do not mesh,
Bayes’ theorem does not say which to change or Hasen accept that in a given case a person’s
“‘ideal” judgment exists—one that accommodates\ailable knowledge and considerations--and
that testing for coherence may help him get cléséhne ideal. | just don’t know of any normative
formulation that will reconcile inconsistency—bbat may be my ignorance.

I have my own evolving list of tentative vocabulayggestions (e.g. “diagnosticity” for
“likelihood”), and | use them in my own course foainee deciders . However, even if the new
terms have merit, they may not do students muchl,gbthe old terms are unshakably entrenched.

The problem—perhaps insurmountable—is not in degibietter terms, but in getting them
adopted. How to emulate the successful adoptidfediew in Israel, rather than the fizzle of
Esperanto? If the medical profession hasn't fixeeldometimes fatal confusion between “hypo-”
and “hyper-", what hope have we? The only chanag be for some undisputed authority
(Raiffa?) to publicly advocate vocabulary changesnresat any will do—and for some respected
organization to promulgate them (SJDM?).

A Decision Aid Society?A professional organization and journal dedicategdractical decision
aiding could greatly advance its methods and praetisomewhat akin to the American Medical
Association and JAMA. Perhaps SJDM could sponsorething?

The Decision Analysis Society and its journal, Bem Analysis go some of the way. However,
their orientation is essentially academic. Moreotle personal decision analysis paradigm,
anchored to “Bayesian” decision theory (anothemamser), is only one of many promising
decision aiding approaches . | believe a respémsiecider should almost never rely on a single
perspective, if he wants to account sensibly fohelknows, or can find out.

Legitimate JDM concerns, of course, go much beyomtoving decision practice—even in the
long run. These are just some musings on enrictsnierthe JDM enterprise that one decision
aider would welcome.
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Post Script Jon Baron comments that, contrary to what | $mwe, Lindley, Tversky and Brown
(1979) proposed a “normative formulation that weitoncile inconsistency”. We had indeed--even
earlier--put forward an approach to reconcilingoinerent judgments by considering relative
confidence in them (to “minimize cognitive strairs a colleague put it).

However, this was not really a satisfactory normeasiolution (although it has worked quite well in
decision aiding practice). The problem is thastheecond-order judgments are themselves
vulnerable to incoherence, requiring third-ordexregsments, and so on. It would be fine if one
could show that the series converged on a unicggduton, but philosopher I.J. Good argued, on
the contrary, that progressive divergence of highider assessments was more plausible.

Nevertheless, Lindley suggested that “inside evesy person there is a rational person struggling
to get out.” Every one of the rational persomdgments cohere. However, a discussant of our
1979 paper argued persuasively that such a sdeafjudgments need not be unique. And even if
it were, how should we set about uncovering it?hése a normative procedure for digging it out of
what Tversky called the person’s “psychologicaldfig Others have surely worked in this area
since then and | would appreciate any references.

Replication Research’s Disturbing Trend
By J. Scott Armstrong

Since the appearance of Hubbard and Armstrong@4{lAH&R) article concerning the need to
publish more replications in the managerial scisneaenumber of developments have occurred
which bode well for their increased presence inliteeature. Particularly, important changes have
been made in the editorial policies of leading retirlg and management science journals such as
Journal of Marketing Research, Journal of ConsuResearch, and Academy of Management
Journal aimed at facilitating the publication gplieations.

In light of that, we conducted an extension of Harloband Armstrong (1994) to see what has
happened to the publication rate for replicatioms extensions in marketing in the years following
their study. We looked at the Journal of Markefidi), Journal of Marketing Research (JMR),
and the Journal of Consumer Research (JCR) fquehed 1990-2004. Results show that whereas
H&A estimated that an average of 2.4% of empinegkarch papers published in JM, JMR, and
JCR for 1974-1989 were replications with extensieadigure they regarded as too low—the
average for these same three journals for 1990-28¢64allen to 1.2% (i.e., only 16 extensions out
of 1,389 empirical articles). This downward treqmgpies to each of the journals: JM (3.4% to
1.2%), IMR (1.9% to 0.6%), and JCR (2.3% to 1.A#hile H&A found that only 15% of
extensions confirmed initial outcomes, 25% provigedial support, and 60% conflicted with their
predecessors, our follow-up showed that that ofltheeplications, 44% confirmed earlier results,
31% provided partial support, and 25% found no sufpgt all for the results of the original study.

Based on these results, we suggest a number tfgas to promote replication research. These
include:

. using footnotes to direct readers to data andhoust (in enough detail to permit direct
replication) on the Internet,

. inviting replications of important papers,

. evaluating research proposals for replicatiortt &n eye to their subsequent publication,
. appointing replications editors, and

. publishing all competent replications.

As things stand now, few results in marketing hbeen successfully replicated. Given this, we
suggest that practitioners should be skeptical aimaking decisions based on the findings of the
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predominantly single-shot studies reported in gaeling marketing journals. Teachers, also, should
be wary of putting much faith in such results iassroom lectures. Finally, many researchers fail to
appreciate that, in the absence of replicationarese our discipline rests on weak foundations.

Full text of this paper and of Hubbard & Armstroii®94) are provided at
http://jscottarmstrong.com
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Online Resources

SJDM Web site http://www.sjdm.org

Judgment and Decision Making— The SJDM http://journal.sjdm.org
journal, entirely free and online

SJDM Newsletter— Current and archive copies of  http://www.sjdm.org/newsletters

this newsletter

SJDM mailing list — List archives and information onhttp://www.sjdm.org/mail-archive/jdm-
joining the email list society/

Decision Science News Most of the content of this http://www.decisionsciencenews.com
newsletter is released early in blog form here

Note from the Editor

| pre-release much of the content of the SIDM nettesiin Web log (blog) from at
http://www.decisionsciencenews.cofrhe reasons for this are several. Blogs facditateekly
instead of quarterly releases, instant revisiortaé-sensitive content (e.g., conference deadline
changes), and easy subscription via newsreadeesndsletter will continue to be published
March, June, September, and December on the SJieM$PDF form, as always.
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Dues and Address Corrections
Name:

Address:

City: State: Zip:

Country:

Phone: Fax:

Email:

Institution:

Student members must have the endorsement of lyfacember:

Faculty Signature: Date: / /
Current Dues $35 Member $10 Student
Past Dues: $ Amount Year(s)

You may pay by check (must be in US dollars andapkeythrough a U.S. bank) or credit card.
Mail this form and check to:

SJDM c/o Bud Fennema

College of Business, P.O. Box 3061110
Florida State University

Tallahassee, FL 32306-1110

If paying by credit card (please circle oné)merican Express MasterCard VISA Discover
Total Charge $

Credit Card Number Expiration Date

Or pay electronically by credit card (forward numBeexpiration date) to bfennema at
cob.fsu.edu.

Journal Note: SJDM members are entitled to discounts on thewing journals: Organizational
Behavior and Human Decision Processes, Journaéb&®oral Decision Making, and Risk,
Decision and Policy. Contact the publishers faad® Links to the journals may be found on the
SJDM website (www.sjdm.org) under related links.



